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Lessons from the Farm: Putting Up Hay  Sunday, 7/30/17 

1 Today we continue our worship series entitled “Lessons from the Farm.” God 

created this earth as a blessed garden and Jesus frequently used illustrations from the farm to 

teach his disciples about growing spiritually and the practices that helped them become 

deeply committed Christians. As we continue our series this morning with “Putting Up 

Hay,” I confess that the closest I’ve come to making hay is riding the occasional horse that 

most likely ate hay. Norm Varner, on the other hand, is a farmer, so I’ve asked Norm to 

come and share something about hay. {Norm Varner shares, 2-3 minutes} 

2 How many of you have experience “putting up hay” in a barn as you see in this 

picture? The way hay is harvested and stored has really changed over the years, but it used to 

require a community of people. You’ve heard the phrase, “It takes a village to raise a child?” 

It used to take a village to make hay.  It still does if you don’t use all the modern equipment. 

Kay Hoflander shares a historical perspective on making hay in her blog 

(kayhoflander.com):  

 [T]he practice of “making hay” …took on huge, community-like proportions in 

the month of July… Haying was a vital, communal, and social event in the 50s and 60s. The 

world stopped when it was time to “make hay.”… Timing is everything because baling hay 

is a race against Mother Nature. Mowing too soon right before a big rain can ruin the crop. 

Typically, the hay is baled in mid-day when the sun is blazing. Thus, the term “make hay 

while the sun shines.” Putting up hay (meaning putting hay in the barn) required long days 

and grueling work under the blistering sun. Dinner was before noon so that crews could get 

started when the sun was its hottest…Heavy dinners of fried chicken or steak, potatoes and 

gravy, homemade rolls, and pie or cake were the typical fare. Iced-tea, sweetened with what 

seemed like 5 pounds of sugar, was dipped from a 5-gallon bucket. 

Farmers shared equipment, tractors and wagons. They worked each other’s fields and 

no money was exchanged. Only the boys on the crew were paid…[I]f a small crew put up 

1,000 bales a day with each bale weighing 50 pounds, they would be lifting nearly 50 tons a 

day since they had to lift each bale twice, once on the wagon and once in the barn… 

But by the mid-70’s, farmers could not find enough young men to work the hay crews, 

so they began opting for new technology, round balers which produced the big round bales 
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one sees in fields today. Farmers could manage the baler alone effectively ending the need 

for hay crews and the community of people it took to put up hay. 

In our first reading from the Gospel of John, Jesus stressed the importance of 

maintaining our community with Christ. In our second reading from Colossians, Paul 

describes what it means for us to be in community with one another: the Christian equivalent 

of “putting up hay.” I’m reading from Colossians chapter 3, beginning with verse 12, in the 

New Living Translation. 

{Read Colossians 13:12-17, NLT}. 

3 It takes a village to put up the hay of ministry, but forming a community around 

anything is inevitably messy. You’ve probably heard the saying, “church would be so easy 

without all the people!” Paul is no stranger to messy community, so he gives the church four 

basic instructions about how they are to be together in this passage. Isn’t it interesting that 

the first one is that we bear with one another? I’m pretty sure these fighting Grizzly Bears 

aren’t what Paul had in mind, but it may well be what was happening. Why is that? Why is it 

that we so often end up fighting like bears instead of bearing with one another? Why do we 

tend to assume the worst motives of each other and start growling instead of bearing with 

each other? 

I think the basic problem is that we don’t get dressed before we go out the door. 

Notice again that before Paul tells us how we are to be together, he tells us that we have to 

get dressed. I’ll admit that on one or two occasions, I’ve taken the trash can out to the end of 

the driveway in my pajamas and bare feet, but hopefully none of us over the age of two or 

three would consider going out the front door in the morning without putting any clothes on. 

What kind of clothing is Paul talking about? Compassion, kindness, humility, meekness, and 

patience. By the way, those are just supposed to be examples, not an exhaustive list. Those 

are just some of the ways that we are to love one another.  

But getting dressed in this sort of way isn’t simple, is it? It’s not as if we can simply 

go to our closet and pick out the most comfortable or most coordinated ensemble of Christ-

like virtues to wear for the day.   No, we actually can’t clothe ourselves at all in these ways, 

but God can clothe us. That’s exactly what Jesus was talking about in our earlier reading 

from John 15. No amount of good intention and hard work will allow a branch to grow 
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grapes once it’s been severed from the vine. No amount of good intention and trying harder 

will bear the fruit of the Holy Spirit, like patience, in our lives. So we clothe ourselves each 

morning by going to Jesus, the one who knows how to dress us, over and over again. 

Without Jesus, we come together like bears spoiling for a fight instead of like Christ, bearing 

with one another. Walking out the door in the morning without spending time with Jesus is 

like walking out the door naked- embarrassing and headed for trouble. How did you do this 

morning? Did you remember to get dressed with Jesus? Are there any essential spiritual 

accessories that you forgot to put on? 

4 Because Paul first teaches us to bear with one another, his second instruction 

logically follows: Forgive one another. If there was no need to bear with one another, then 

there would be no need to forgive one another. Occasionally, after an especially hard day or 

night, I entertain a little emotional fantasy that’s the equivalent of sailing off to a small 

island where there is no need to forgive others or be forgiven. Like I said, it’s a fantasy, and 

it usually goes no further than me putting on my wireless headphones and going out into the 

yard to pull weeds.  

There is no church without each other. It takes a village to make the hay of ministry. 

And because we’re an interesting, wonderful, exasperating collage of different gifts, 

passions, and histories, there’s no getting around the fact that we’re going to hurt each other, 

even with the best intentions. The question is, are we going to forgive each other or are we 

going to nurse our hurts and save up our grievances, letting the interest on our pain get 

compounded?  

Let’s agree that it can be hard to forgive. Once again, Paul directs us to the source of 

our forgiveness. Instead of isolating ourselves on our own private islands, instead of fighting 

like bears, we can look to the one who first forgave us. Perhaps part of getting dressed in the 

morning should include a reminder that when we ourselves most needed forgiveness from 

Jesus, Jesus came through. We don’t forgive each other because Jesus told us to. We don’t 

forgive each other because it’s the expedient thing to do socially. We forgive each other out 

of a deep awareness that we ourselves have been forgiven by Jesus.  

So check your clothing again this morning. Did you remember to clothe yourself with 

an awareness of your forgiveness? Is it possible that you’re not sure that you’ve been 
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forgiven? Is there a nagging doubt in the back of your mind, or a deep feeling of guilt that 

won’t go away, that sends you running to your desert island instead of enjoying the fullness 

of Christian community? Let’s take a moment now and pray before moving on with this 

message. 

Holy God, search the depths of our hearts and look upon the ugliness of our sin and 

guilt. We confess that only you can clean up the messes of our lives. Break through our sin 

and guilt today, freeing us to live in joy and love. Amen.  

5 Just as Paul’s first two instructions are rooted in Jesus, so are the next two. Paul 

writes that we are let the peace of Christ rule in our hearts and the Word of Christ dwell in us 

richly. What does that mean?  

I think the “peace of Christ” is the experience we have when we are at peace with 

Christ. Are you seeing how these are all connected? Our ability to bear with one another 

comes from the spiritual fruit given to us by the Spirit of Christ. Our motive and power to 

forgive one another wells out of the love we experience when we receive the forgiveness of 

Christ. Likewise, our ability to experience and offer peace to others is entirely dependent on 

our making peace with Christ, something that only comes when we are clothed by Jesus with 

love.  

Notice what Paul doesn’t write here. He doesn’t say, enjoy the peace of Christ. He 

doesn’t even say, share the peace of Christ. Instead, he says that we should let the peace of 

Christ “rule” in our hearts. And that means that it’s the right relationship we have with Jesus 

that charts our courses each day.  And when two or three of us gather in the name of Jesus, 

it’s the peace of Christ that is to govern how we treat one another. What do you suppose 

might happen if we show up to a church gathering or a ministry event without the peace of 

Christ ruling our hearts? It’s not pretty picture, is it? Are you at peace with Jesus today? If 

you are, share it with someone else. If you’re not, go back to steps one and two. 

6 To let the Word of Jesus dwell in us means first that we have to invite it in, just like 

you’d open the front door to let in a house guest. Have you ever been in a situation where 

something you’ve read in the Bible or heard in a sermon recently pops into your heart and 

mind? I find that the more time I spend reading, hearing, singing, and studying the Bible, the 

more that happens to me. “Dwelling richly” means more than occasionally answering the 
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door- it implies making the Word of Jesus a full-time occupant and giving God’s Word a 

complete set of house keys. What are you doing to let the Word of Christ into your home? Is 

God’s Word dwelling “richly” in your life, or is it only a visitor, stopping by on holidays? 

Putting up the hay of ministry requires Christian community, and that requires the Word of 

Christ to dwell richly in our lives. 

7 We’re going to close our message as we did last week with this Welsh Prayer that 

invites God to grow us to maturity and fruitfulness. As we pray, open your hearts to be 

clothed with the fruit of Christ’s Spirit, bathed in the forgiveness of Christ’s love, calmed by 

the peace of Christ, and rooted in the Word of Christ.    

Please pray with me.  

All: Lord, we would grow with you. 

One: New shoots reaching out, hands stretched upward, like leaves newly formed, 

soaking up your light and warmth. 

All: Lord, we would grow with you. 

One: In sunshine and rain, in darkness and light, in cold days and summer days, from 

Springtime to Winter. 

All: Lord, we would grow with you. 

One: And bring forth fruit that is pleasing to you, fed by your living water, giving 

sustenance to others. 

All: Lord, we would grow with you. Amen. 
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